
T R A I N I N G S  &  W O R K S H O P S

OPI
Process and performance

How work moves between people, teams

and systems.

• Process mapping and lean

• Excel, Microsoft 365 and AI at work

• Project management and agile

• Procurement, contracts and supply chain

See all → opdev.ae/trainings/opi

HPI
People and leadership

Leadership, communication and teamwork.

• New managers and leadership

• Communication and negotiation

• Business English and customer service

• Women’s leadership and national talent

See all → opdev.ae/trainings/hpi

HSE
Health, safety and environment

Safe habits and safety leadership.

• Behaviour-based safety

• Safety leadership for supervisors

• First aid and heat stress

• ISO 45001 and 14001 awareness

See all → opdev.ae/trainings/hse

TTT
Train the Trainer

Building internal trainers and teachers.

• Facilitation and delivery skills

• Learning design and evaluation

• Teacher and school leader development

• Virtual and blended delivery

See all → opdev.ae/trainings/ttt

opdev.ae

S E RV I C E S  OV E RV I E W

Training, consultancy
and behavioural audits
for Gulf employers
In-house programmes and advice for teams in the UAE, Saudi Arabia, Qatar, Kuwait

and Bahrain, shaped around your people, sector and languages.

https://opdev.ae/trainings/opi
https://opdev.ae/trainings/hpi
https://opdev.ae/trainings/hse
https://opdev.ae/trainings/ttt


opdev.ae

C O N S U LTA N C Y  &  B E H AV I O U R A L  A U D I T S

C
Consultancy

Culture, leadership, structure, HR and change.

• Culture and change advisory

• Organisational design and HR systems

• Leadership and executive coaching

• Safety management and HSE culture

See all → opdev.ae/consultancy

A
Behavioural audits

Evidence before action, usually in 1–4 weeks.

• The ONN Audit: trust, influence and

communication

• Culture and safety culture assessments

• Training needs analysis

• Leadership and engagement assessments

See all → opdev.ae/behavioural-audits

H O W  W E  W O R K

01
Diagnose

We find out what your

teams need.

02
Design

Built around your roles

and languages.

03
Deliver

On site, online or

blended.

04
Embed

Follow-up and a review of

results.

D U R AT I O N

1–3 days, or longer programmes

G RO U P  S I Z E

Up to 25 per group

D E L I V E RY

On site across the Gulf, online or blended

L A N G UAG E S

English, Arabic, Urdu and others

Talk to us about your teams
ask@opdev.ae WhatsApp +44 7440 585456 opdev.ae/contact-us

Courses are practical skills training, not accredited certifications unless stated. OPDEV UAE is part of OPDEV Global.

https://opdev.ae/consultancy
https://opdev.ae/behavioural-audits
mailto:ask@opdev.ae
https://wa.me/447440585456
https://opdev.ae/contact-us
https://opdev.org/

